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Five ways to infuse diversity 
and inclusion into your 
organisation
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There is broad agreement that 
diverse and inclusive workplaces 
are a good thing. They value all 
employees’ contributions and 
reflect the demographic 
characteristics of the available 
labour force. But there’s a long 
way to go. 
 
Boards and CEOs are facing more 
pressure from investors to deliver 
on their diversity and inclusion 
(D&I) promises. The typical one-off 
‘initiatives’ do not effectively 
address long-standing disparities.  

WHAT CAN YOU DO  

to infuse D&I 
into your 

organisation?
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Ensure the CEO 
positions themselves 
as the top champion 
for D&I efforts
The CEO needs to: 
 
•  Take a public stance.  
•  Embed D&I in the organisation’s 
   purpose.  
•  Exemplify the culture.   
•  Take responsibility for progress 
   toward goals.  
•  Be out front, even if a CDO is part 
   of the team.
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Centre diversity 
and inclusion in the 
business strategy
D&I is far more than an ‘HR issue’.  
Embed it in the design and execution of 
business strategy and in the activities 
of the organisation day in, day out: 
 
•  Increase the number of 
   under-represented groups in the 
   strategy process.  
•  Test products and services on a 
   diverse group of potential clients 
   and employees.  
•  Select ecosystem partners that are 
   aligned with your D&I intentions.
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Hold executive leaders 
accountable for driving 
D&I outcomes
Give each functional and business unit leader 
formal accountability for achieving two sets 
of results: 
 
•  Diversity, focusing on representation (such as 
   hiring, promotion and mobility outcomes).  
•  Inclusion, focusing on day-to-day experience 
   (such as employee engagement, equity and 
   psychological safety outcomes). 
 
Also: 
 
•  Provide access to best-practice organisational 
   and talent development, and D&I resources.  
•  Embed this expectation into the day-job and 
   performance evaluation process.

https://davidlancefield.com


Mitigate implicit bias 
at the systemic level
Many hiring, selection and career mobility 
processes operate in ways that could 
unintentionally increase bias.  
Tackle this by: 
 
•  Undertaking a thorough investigation of 
   talent management policies and processes to 
   understand which ones limit opportunity.  
•  Identify what leaders, managers, human 
   resources and D&I professionals should stop, 
   change or redesign. davidlancefield.com
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Pivot from diversity 
training to leadership 
development coaching
One-shot diversity training programmes that 
focus solely on reducing implicit bias do not 
typically result in sustained behaviour change.   
Instead: 
 
•  Integrate the training into an enterprise-wide 
   strategic approach, which includes both 
   awareness and skills development.  
•  Train managers to personalise their interactions 
   with their teams so that they’re more likely to 
   create psychological safety and make equitable 
   decisions regarding the processes they control, 
   including pay, performance measurement, 
   promotions and work assignments.
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This is based on an article  ‘Five Strategies to Infuse D&I 
into Your Organisation’ by Dr Gena Cox and David 
Lancefield in Harvard Business Review. 
 
For more resources go to davidlancefield.com: 
 
•   Take the Extraordinary Essentials test to 
    identify your strengths and development points.  
•   Listen to, and watch, the Lancefield on the Line podcast.  
•   Read my articles in HBR and Strategy+Business. 
 
If you’re looking for some help in your quest 
to become even more extraordinary, do get in touch 
on david@davidlancefield.com 
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