
davidlancefield.com

Strategic snippet #4 
 

Four practices 
of strategic leaders

https://davidlancefield.com
https://davidlancefield.com


Successful business 
transformations are rare. Led by 
a CEO figurehead, they often 
involve major structural change, 
widespread deployment of new 
technologies, considerable 
effort, and cultural change.  
A more complex, sensitised 
context requires leaders to be 
wiser in what they say and do — 
and doing more of the same 
won’t cut it. 

WHAT FOUR 
STRATEGIES HELP LEADERS  

increase 
their chances 

of success?
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Practise new 
mental models
•  Consider what other people are thinking and 
   what they’re going to do (this is known as 
   mentalising).   
•  Regulate your impulses and emotions, which 
   requires training the ‘executive function’ part 
   of your brain.  
•  Look after your health, relationships and 
   wellbeing so that you’re in a good position to 
   reflect and think, instead of feeling distracted 
   or overwhelmed.  
•  Practise mindfulness:  
   — Ask yourself what the guide in your mind 
        is telling you to do. 
   — Think about what you’re thinking, feeling 
        and sensing. 
   — Pay attention to what you’re paying 
        attention to.
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Work the edges of 
the organisation
If you’re in the centre, stay present at those 
edges of the organisation and beyond, and  
especially with existing or potential customers. 
Pick up weak signals of change by: 
 
•  Asking questions and give encouragement to 
   the stakeholders you interact with by applying 
   positive psychology. This shows them that you’re 
   open to their ideas and solutions to problems.  
•  Put in place mechanisms to solicit views 
   systematically across the organisation, for 
   example, by crowdsourcing ideas.  
•  Deploy tools that sense, collate, analyse, and 
   visualise that data so that leaders can act on it.  
•  Encourage the ‘bubbling up’ of organisational 
   conversations.
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Share leadership more 
systematically
Successful transformation requires harnessing 
the leadership team’s and organisation’s 
collective intelligence, energy and experience.  
Selecting who should lead at what stage is 
critical and will depend on: 
 
•  Who commands the trust of the most 
   influential stakeholder groups (for example, 
   frontline workers and unions).  
•  The respective strengths of the individuals 
   involved.  
•  The dynamics between individuals. Do certain 
   individuals complement one another’s styles 
   and skills?
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Make empowerment 
live up to its promise
Transformational leaders, especially of 
organisations steeped in bureaucracy, often 
promise their people ‘empowerment’.  
To live up to this: 
 
•  Describe a clear purpose so employees know 
   what they’re aiming for.  
•  Set out expectations for performance, 
   behaviours, and self-care.  
•  Make performance data transparent to everyone.  
•  Give people the tools they need to do their work.  
•  Invest in their development and upskilling.  
•  Give them genuine autonomy to make decisions.  
•  Listen to — and act on — their suggestions.
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This is based on an article called ‘Four actions 
transformational leaders can take’. in Harvard Business 
Review, written with Chris Rangen. 
 
For more resources go to davidlancefield.com: 
 
•   Listen to, and watch, the Lancefield on the Line podcast.  
•   Take the Extraordinary Essentials test to 
    identify your strengths and development points.  
•   Read my articles in HBR and Strategy+Business. 
 
If you’re a CEO or founder looking for help as you 
tackle a complex strategic challenge or pursue a 
transformational opportunity do get in touch on 
david@davidlancefield.com 
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david@davidlancefield.com

David Lancefield 
 C ATALYST / STR ATEGIST / COACH

©2023 David Lancefield. Designed by Gibson

davidlancefield.com

READY FOR MORE?

https://hbr.org/2021/05/4-actions-transformational-leaders-take
https://hbr.org/2021/05/4-actions-transformational-leaders-take
https://hbr.org/2021/05/4-actions-transformational-leaders-take
https://davidlancefield.com
https://davidlancefield.com/resources/lancefield-on-the-line/
https://form.jotform.com/211105085744348
https://hbr.org/2021/05/4-actions-transformational-leaders-take
https://hbr.org/search?search_type=&term=david+lancefield&term=
https://www.strategy-business.com/author/David+Lancefield
mailto:david@davidlancefield.com
https://gibson.co
https://davidlancefield.com
https://twitter.com/Dlancefield
https://davidlancefield.com
https://www.linkedin.com/in/davidclancefield/
https://www.youtube.com/c/DavidLancefield1

